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SECTION A EXECUTIVE SUMMARY

VISION OF INXUBA YETHEMBA

A Municipality working together with its citizens to ensure provision of sustainable,
equitable and quality services to all

MISSION

Inxuba Yethemba Municipality commits itself to good governance, efficient delivery of
services, development and retention of its human capital and thus growing the economy
of Inxuba Yethemba through:
<+ Rendering affordable, sustainable services to our communities in a professional
manner.
<+ Utilising all resources transparently.

Core Values:

4 Commitment- Strive to provide quality services that is customer orientated.

4 Professionalism- Maintaining a high level of professionalism to our staff and community
and enforcing accountability to all.

4 Integrity- Maintaining a high ethical and honest conduct at all times.

+ Respect- Respect for self and others and serving the public with humility.

Our Service Delivery and Budget implementation Plan commits Inxuba Yethemba Municipality to
ensure that the organization delivers its Integrated Development plan, budget (both operational
and Capital spending and service delivery targets during 2022/23 financial year, it is a continued
commitment on how we will on quarterly basis implement and report on (service delivery) the
objectives set out in our IDP.SDBIP gives operational expression to the developmental jocal
government and the IDP. This SDBIP forms part of the IDP for 2022-2027.

The IDP is a strategic development plan which represent the driving force for making the
municipality more strategic inclusive ,responsive and performance driven in character. The IDP
therefore serves as a contract between the municipality and its residents in which it guides and
informs all planning, budgeting, investment, development and management and implementation
in the Medium term decision making, it is a plan for the entire municipal area and not just for
specific areas.

It is in this context that IDP, Budget and SDBIP would assist the municipality to be rebuild in a
way that the livelihoods of our people will improve and therefore contribute meaningfully in our
open and transparent planning and implementation system.
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SECTION A EXECUTIVE SUMMARY

It is envisaged that the SDBIP will be used as a tool to

1 Improve oversight by the political arm of the municipality
Improve an expenditure on operational and capital
Improve Monitoring and Evaluation
Prioritization of the Activities

Improve Allocation of funds

[« 22NN &) B - N 7% B\

Improve alignment between IDP and Budget

Covid-19 Pandemic

The global pandemic of coronavirus disease 2019 (COVID-19) was first reported on 31
December 2019 by the World Health Organization country office following a cluster of pneumonia
cases in Wuhan City, Hubei Province of China. Severe acute respiratory syndrome coronavirus 2
(SARS-CoV-2) has been confirmed as the causative virus of COVID-19. To date, COVID-19 has
become a global pandemic and it is continuing to spread across the globe [National Institute of
Communicable Diseases NICD https://www.nicd.ac.za/diseases-a-z-index/covid-1

On the 15 march 2020,COGTA released an amended Act, Disaster management Act 2002,
Amendment of Regulations issued in terms of Section 27(2), in which the following are issues
are covered:

+ the definition of COVID-19

* the impact of COVID-19

* Prohibition of gatherings

* Prohibition of movement between National, Provincial and Municipal Areas
* The cease of Business Operations except for Essential Services

+ Screening of all individuals for COVID-19 involved in provision of Essential Service by an
enforcement officer.

* Prohibition of Public Transport

IYM performance is improving in spite of challenges with COVID 19 pandemic. We have also
experienced Political stability which is bearing the positive outcomes of the institution.
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SECTION A EXECUTIVE SUMMARY

Projects to be undertaken for the 2022 2025 IDP PERIOD

The below listed projects are planned to address the growing demand for serviced land:-

A: Planned Projects: Middelburg R56 Housing Development

BNG (Low Cost) 3500 NB:

FLISP 250 * The land belongs to Dept. of Public

Rental Stock (CRU) 250 W

Rental Stock (Social Housing) 250 orks.

Destitute Housing 80 * The land is not serviced

Free Standing 1000 * Feasibility studies have been
conducted

Total Planned 5330

B: Planned Projects: Cradock

BNG (Low Cost) 5 000 NB:

FLISP 500 e The Iland belongs to Inxuba

Rental Stock (CRU) 500 Yeth Local icipali

Rental Stock (Social Housing) 500 ethemba Local Municipality

Destitute Housing 0 * The land is not serviced

Free Standing 2000 * Feasibility studies have been
conducted

Total Planned 8 500

C: Planned Projects: Provincial Human Settlements Initiatives

Street Children 40 Middelburg: 20 & Cradock: 20

Youth 4500 Middelburg: 2000 & Cradock:2500

Destitute 130 Middelburg: 80 & Cradock:50

Farm Workers 60 Fish River: 30 & Mortimer: 30

Military Veterans 60 Cradock: 60

Total Planned 4790

TOTAL (A+B +C) 18 620

The LED Program for IYM will be based on the strategic pillars that are linked to the key focus areas as follows:-

1t Pillar Support and facilitate growth in agriculiture, agroprocessing and agribusiness
2" Pillar Support and facilitate growth in tourism and visitor economy

3" Pillar Support the retail sector

4" Pillar Facilitate development of a transport and logistics sector

5" Pillar Support and grow small, medium, and micro enterprises.

In June 2022, COGTA released tp IYM the Pilot Key Performance Indicators (KPIs) for
municipalities according to Circular 88. These have been placed in an Annexure at the end of the

IDP and SDBIP. The targets of these will on updated at the submission date of the targets to
COGTA.




CHAPTER 1 Introduction

CHAPTER 1 INTRODUCTION

Page 5



CHAPTER 1 Introduction

The Municipal Finance Management Act (MFMA) of 2003 requires that municipalities prepare a
Service Delivery and Budget Implementation Plan (SDBIP) as a strategic financial management
tool to ensure that budgetary decisions that are adopted by municipalities for the financial year
are aligned with their Integrated Development Plan Strategy.

Section 1 of the Municipal Finance Management Act (MFMA) No. 56 of 2003 defines the “Service
Delivery and Budget Implementation Plan” as the detailed plan approved by the mayor of the
municipality in terms of Section 53 (1) (c) (ii) for implementing the municipality’s delivery of
municipal services and its annual budget.

Furthermore, as prescribed by Regulation 14 of the Municipal Budget and Reporting
Regulations, the Final Service Delivery and Budget Implementation Plan must be tabled as part
of the budget process,it being noted that the final approval of the SDBIP can be made within 28
days after the approval of the Budget per section 53 of the MFMA.
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CHAPTER 1 Introduction

DEFINITION

“Service Delivery and Budget Implementation Plan” means a plan approved by the Mayor of a
municipality in terms of section 53 (1)(c)(ii) of the Municipal Finance Management Act (MFMA)
for implementing the municipality’s delivery of municipal services and the execution of its budget
which must indicate:

(a) Projections for each month of:
o Revenue to be collected by source
o Operational and Capital Expenditure by vote

(b) Service delivery targets and performance indicators for each quarter, and

(c) Any other matters that may be prescribed, and includes any revisions of such a plan by
the mayor in terms of section 54(1)(c) of the MFMA
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CHAPTER 1 Introduction

APPROVAL OF THE SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN

INXUBA YETHEMBA MUNICIPALITY

The Service Delivery and Budget Implementation Plan for 2022/23
is hereby approved in terms of section 53(1)(c)ii) of the MFMA

CLL’RJBNP Zonke Mr M Nﬁbebe
Executive Mayor Municipal Manager
3| Ob{ 96 £ -4(\5 |/ 9083
DAJI'E DATé
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